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Susan needs to train her order entry staff &&&8E8&ELEELEEEE EESEEELEEEEEEEEESEEELESEEESEES
on a system addition. Since her staff is in
three offices, she holds a webinar in which &&8&8&8&8E&&E&E&EEEEELELEEEEEEEELELE&ES
she demonstrates the steps in the system. | g ¢ ¢ £ 2888888888888 8EEEEEEEELEEEEEEESE.

= Will this method ensure job transfer?

= What else might she do? &&&E&E& & EEEEEEEEEEEEEEEEEEEEEEESEEEE&ES
&&&E&E&E&EEEEEEEEEEEEEEEEEEEEEEESEEEE&ES

Correct Method?
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Correct Method?

Bill needs to train people on how to prepare and
explain loan documents for clients. He develops
a WBT organized around the types of documents
in which he explains all the characteristics, fields,
and features of the documents with illustrations
and rollovers.

= Will this training ensure that bankers can prepare and

explain the documents?
= What else can he do?
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Correct Method?

Fred needs to train sales people how to sell
the new piece of technical equipment his
company has produced. He prepares a flier
on the features and benefits of the product.
= Will this ensure job transfer?
= What else can he do?
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Objectives

» By the end of the
session, you'll

= |dentify methods
appropriate to
outcomes

= Determine outcomes
and appropriate
methods for a case
study.

41812006 Copyright 2005 JEM Communic: ations, LLC s

&&&E&E&&EEEEEEEEEEEEEEEEEEEEEEESEEEE&ES
&&&EE&E&EEEEEEEEEEEEEEEEEEEEEEESEEEE&ES
&&&EE&E&EEEEEEEEEEEEEEEEEEEEEEESEEEE&ES
&&&EE&E&EEEEEEEEEEEEEEEEEEEEEEEEEE&E&ES
&&&EE&EEEEEEEEEEEEEEEEEEEEEEEEEEE&E&ES
&&&EE&E&EEEEEEEEEEEEEEEEEEEEEEEEEEE&ES
&&&EE&E&EEEEEEEEEEEEEEEEEEEEEEEEEE&E&ES

&&&EE&EEEEEEEEEEEEEEEEEEEEEEEEEEE&E&ES
&&&EE&E&EEEEEEEEEEEEEEEEEEEEEEEEEEEE&ES
&&&EE&E&EEEEEEEEEEEEEEEEEEESEEEEEEEE&ES
&&&EE&E&EEEEEEEEEEEEEEEEEESEEEEEEEE&E&ES
&&&EE&E&EEEEEEEEEEEEEEEEEEESEEEEEEEEE&ES
&&&EE&E&EEEEEEEEEEEEEEEEEEEEEEEESEEE&ES
&&&88&8&EEEEEEEEEEEEEEEEEESEEEEELEEEE&ES

&&&88&8&EEEEEEEEEEEEEEEEEEEEEEELEEEEES
&&&88&8&EEEEEEEEEEEEEEEEEEEEEEELEEEE&ES
&&&88&E&EEEEEEELEEEELEEEEEESEEEEELEEEE&ES
&&&88&8&EEEEEEEEEEEEEEEEEEEEEEELEEEE&ES
&&&E&E&E&EEEEEEEEEEEEEEEEEEEEEEESEEEE&ES
&&&E&E& & EEEEEEEEEEEEEEEEEEEEEEESEEEE&ES
&&&E&E&E&EEEEEEEEEEEEEEEEEEEEEEESEEEE&ES




How to Decide Methods

> Intuition

> “Wing it”

> Let client/customer tell us

» Clark & Merrill: Content-Performance
Matrix
= Ties methods to types of content/information

= Works well if you’re clear on information
types

» Gagne: Tie methods to outcomes
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